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A. Project Initiation Meeting
1. Base Mapping
2.1 to 2.4 Orientation and Reconnaisance
2.5 Kick-Off Meeting w/ Advisory Committee
3.1 to 3.2 Assess Corridor Conditions
4.1 Plan for Public Involvement
3.3 Review Meeting with Advisory Committee
4.2.1 Public Orientation Meeting
4.2.2 & 4.2.3 Public Design Workshops
4.2.4 Public Recap Session
4.3 Vision Plan
4.4 Review Meeting with Advisory Committee
5.1 Identify Demonstration Sites
5.2 Review Meeting with Advisory Committee
6.1 to 6.4 Plans for Demonstration Sites
6.5 Review Meeting with Advisory Committee
7.1 Implementation Recommendations
7.2 Review Meeting with Advisory Committee
8.1 draft Implementation Plan
8.2 Review Meeting with Advisory Committee
8.3 Public Comment on Implementation Plan
8.4 Public Meeting on Implementation Plan
8.5 Review Meeting with Advisory Committee
9. Final Report
9.2.1 Present to City Council
9.2.2 Present to Planning Commission
9.2.3 Present to CDTC
9.3 Produce and Deliver Final Report
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